
GRACE EVANGELICAL LUTHERAN CHURCH 

CONGREGATION COUNCIL MEETING MINUTES 

July 13, 2020 7:00 p.m. 

 
Council Members 

Tom Blackburn, president* Michelle Knight, vice-president* Patty Rohde, secretary*  

Susan Dickinson, treasurer* Pastor Cover 

Tracey Alfano-Douty Marti Bert* Cody Fickes* 

John Gabler* Sue Gasswint* Rick Keen*  

Nevin Shenck* Nancy Whitcomb* Tom Zimmerman 

 

Call to Order – The meeting was called to order at 7:12 PM 

Approval of Agenda – The agenda is amended to include discussion of outdoor clean up prior 
to the August re-opening.  Motion by Marti Bert, 2nd by Rick Keen to approve the amended 
agenda.  Motion carried. 

Devotions – Opening prayer was led by Michelle Knight 

Mission Moment  - Reopening the church – See attached report for summary of the plan.  
Council discussed the plan, asked questions, and made suggestions.  

Action Items: 

 Property Board chair – Cody approached one candidate who declined.  It seems to be a 
bad time to find a volunteer given the pandemic.  Cody suggests brainstorming other 
people to approach and trying again later.  A new plan will be discussed next month.   

 Planning for re-opening the church –  Motion by Rick Keen, 2nd by Nevin Shenck to 
approve reopening the church on August 8-9 according to the guidelines presented.  
Motion carried.  Motion by Michelle Knight, 2nd by Nancy Whitcomb to approve the 
reopening plan for implementation August 8-9 as presented.  Motion carried. 

 June Congregation meeting/new Council members – There is concern about having a 
meeting since the allowed number of people in the church is less than a quorum.  There 
was discussion about having a split meeting in order to meet the quorum.  The 
Congregational meeting is mostly about electing new Council members; there was 
discussion about having Zoom meetings or mail-in voting or using multiple locations at 
one time.  Options will be explored and discussed next month.   

 Refinancing options for the Capital Campaign loan.  See attached.  It would save money 
to refinance the loan, it depends upon the option that Council wants to select.  Motion 
by Nevin Shenck, 2nd Marti Bert by to refinance $60,000 10-year loan amount at 3.7% 
interest for first 5 years with the difference in the balance of the original loan and fees 
being paid from the Capital Improvement Fund in Fund 2.  There was discussion about 
what happens to interest rate at end of 5 years.  There was also discussion on the actual 
debt service and whether the Congregation can afford a higher monthly payment as we 



are unsure what the actual monthly payment would be.  As there needs to be more 
information before making a decision, the motion is tabled.  Susan will contact Mid 
Penn bank and clarify with Council before a vote is taken.   

 Two congregation meetings each year – There are good reasons not to pursue reducing 
the meetings to 1 per year.  The decision is to not address this idea at this time. 

 Proposal and approval of purchase an electrostatic spray cleaner – The electrostatic 
spray cleaner can clean surfaces that people cannot reach or do not think to clean which 
makes it an important part of keeping the church clean and comply with CDC cleaning 
guidelines.  We are currently on a waiting list to get one. Another option is a hand-held 
sprayer which is cheaper and believed to be just as efficient.  No one is aware if there is 
a waiting list for the hand-held sprayer.  Council feels they need more information 
before making a decision.  John will look into the topic and send out info and a motion 
for Evote. 

 Outdoor church clean-up – The Youth group is planning an outdoor clean up day on 
August 1 that is open to all church members to attend.  There is an online sign up for 
those who want to come.  The idea is to make the outside of the church look as good as 
possible before the re-opeining. 

Reports 

A. President’s Report 

B. Secretary’s Report 

a. Evote:  minutes June 8, 2020 Council regular meeting.  Motion by John Gabler, 

2nd by Michelle Knight to approve the minutes.  Motion carried. 

b. Notes July 6, 2020 executive committee meeting were shared with Council 

C. Vice-president’s Report 

D. Treasurer’s Report – See attached.  Real income is about $6500 behind real expenses for 

the year.  The small business loan money from the Cares Act has not been disbursed yet.  

It is being held until we see if the money needs to be repaid or if the loan will be forgiven.  

Motion by John Gabler, 2nd by Rick Keen to accept the Treasurer’s Report.  Motion carried. 

E. Pastor’s Report  
F. Director of Children, Youth & Family Ministry Report – An outdoor event is planned for 

all Youth and alumni on July 26.  The National Youth Gathering is still undecided, and Jesse 

is waiting for a decision on whether it would be cancelled.  If it is cancelled, it will make a 

big impact on the youth.  Online events are ongoing and more outdoor events are in the 

works.   

G. Director of Music Report 

H. Committee/Task Force Reports 

a. Kitchen (Audrey Egley/ Marti Bert)  

b. Children, Youth & Family Ministry (Melinda Bechtel/ Sue Gasswint) 

c. Endowment (Linda Lippert/ Tracey Alfano-Douty) 

d. Faith Connection (Julie Flook/ John Gabler) 



e. Fellowship and Arts (Hope Pankake/ Tom Zimmerman) 

f. Finance & Budget (Susan Dickinson) 

g. Personnel (John Gabler/ Nevin Shenck) 

h. Property (??/ Cody Fickes) 

i. Social Ministry (Brigitte Storey/ Michelle Knight) 

j. Stewardship (Brigitte Storey/ Rick Keen) 

k. Worship & Music (Beth Jury/ Nancy Whitcomb) 

l. 1604 Task Force (Terry Snyder) 

m. Advice on financial matters (Tracey Alfano-Douty) 

Other Business 

Adjournment – Motion by John Gabler, 2nd by Sue Gasswint to adjourn. The meeting is adjourned 

at 9:34 PM.   


