
GRACE EVANGELICAL LUTHERAN CHURCH 

CONGREGATION COUNCIL MEETING  

August 10, 2020 7:00 p.m. 

 
Council Members 

*Tom Blackburn, president *Michelle Knight, vice-president Patty Rohde, secretary  

*Susan Dickinson, treasurer *Pastor Cover 

*Tracey Alfano-Douty *Marti Bert Cody Fickes 

*John Gabler *Sue Gasswint  *Rick Keen  

Nevin Shenck *Nancy Whitcomb *Tom Zimmerman 

 

Call to Order:  President Blackburn called the meeting to order at 7:08PM. 

Approval of Agenda:  A motion to approve the agenda was made by Rick Keen and seconded by 
Marti Bert.  The motion was approved. 

Devotions – Pastor Cover opened with prayer. 

Mission Moment - Recap of opening weekend Services. 

Pastor reported that approximately 13 worshipers and 13 helpers attended the 9:30AM 
worship. The service went smoothly except for a bit of a snafu with the PowerPoint. One person 
at the drive through communion after the service.  The communion kits were made available in 
the narthex prior to the service. There are gluten free communion kits as well as regular ones.   
Sunday night at Kentland was a very camplike summer worship experience – peaceful and 
wonderful. The music was awesome with a 2-person team.  There were 12 people in 
attendance at Kentland.  There were 5 people at the Saturday night service.  The Thursday 
service starts this week on the 13th. Pastor feels that the communion kit needs a bit more 
explanation, so people better understand how to open and use the kit.  John Gabler asked if 
people who usually watch via livestream can pick up the communion kits to participate in 
communion at home.  For people who are unable to participate in person this may be an 
option.  Pastor will decide on a case by case basis and does not plan to advertise for people to 
pick up kits.  The reservations to attend did not exceed our capacity limit of 25.  Other churches 
have found that attendance starts low and builds as comfort grows and the word spreads from 
people who attend.  Going forward we will continue to use the cantors and lector and 
instrumentalists and special music.  Corporate response is being done in quiet voices.      

Kentland may be a bring your pet option.  There was agreement this is a good idea with 
limitations of cleaning up after the pet and control of the pet with proper non-disruptive 
behavior.       

The Giving Pantry is inviting people into the church for clothing and school supplies.  Everyone 
must sign in with 2 people max per household/no more than 4 at a time in the social hall.  
People must wear a mask with social distancing.  Caution will be taken to limit touch of supplies 
and to limit the amount of time in the building.         



Action Items: 

 June Congregation meeting/new Council members – Tom presented a hybrid meeting 
model for consideration.  There will be some people in the sanctuary such as those who 
have technology challenges.  There are concerns about people needing to use the 
microphone at the in-person meeting.  With a zoom meeting people can dial in on their 
phones or computers and the meeting can be both on the internet and the big screen in the 
sanctuary.  The focus of the meeting is election of council meeting. Another option is to do 
a mail in vote.  However, this option is not permitted in the constitution. Pastor presented 
an option for everyone whose term is ending to resign and then council can fill the terms 
with the people who have agreed to serve.  The decision is then ratified at the next 
congregational meeting. The people going off council were all willing to resign so the new 
council members can be brought on council.  If this is the plan, then we need to reach out 
and confirm that the new council members previously identified are still willing to serve.  
The transition may be able to occur in September or in a special council meeting held 
between now and then. The date of August 31st was proposed.  Barb Schell, Randy Hamme, 
Rick Keen, Karen Hubbard, and Susan Ryder will be contracted to assure they are still willing 
to serve.  Susan and Rick have been confirmed. Pastor will confirm Barb and Karen.  Tom 
will follow up with Randy.                   

 Property Board chair – we are still in need of a chair.  This remains an open item.   
 Possible new intern – Pastor Cover presented information about a request from Synod to 

take on an intern (who is well recommended) who is on a 3-year plan and needs to finish 
the third year.  The position is 20 hours per week for $8,000 for the year.  Another 
congregation who is identified as a Reconciling in Christ congregation has been approached 
about this opportunity as well.  Tom stated that he feels that we have a duty to support 
clergy development and that we should see what we can do.  There was unanimous 
agreement that we should consider this. From the time we entered the intern program with 
Molly we have congregational approval to be in the intern program and that the council and 
Pastor will administer. The council can vote on an expenditure of this size.  We believe the 
person is a senior and in the final year of internship.  How will we pay for this?  We can 
consider paying for this out of a fund, not out of the general operating budget.  Since the 
cost is spread out over the next 12 months, we could also possibly pay the cost out of 
operating funds and not take money from another fund.  

Motion:  We authorize Pastor Cover to pursue this intern opportunity with a cost of not 
more than $10,000 for one intern year. Rick Keen made the motion and Tracey Alfano-
Douty seconded.  Motion approved.  If after gathering more specifics from Synod and 
speaking to the intern candidate Pastor feels we should move forward the intern will draft 
an introductory letter to be shared with the congregation.   

 Call Profile – please see Exec Committee meeting minutes.   This profile for a part-time 
associate pastor has expired. We will need to start the process over from the beginning if 
we choose to pursue this position in the future. 



Reports 

A. President’s Report:  Tom forwarded the changes to the Congregation Constitution to the 

Synod office.  These changes were approved at the January Congregation Meeting.  

B. Secretary’s Report 

a. Evote:  minutes July 13, 2020 Council regular meeting. Motion to approve by 

John Gabler and 2nd by Rick Keen. Motion carried. 

b. Notes August 3, 2020 executive committee meeting 

c. Evote:  At the July meeting, there was a Motion by Nevin Shenck, 2nd Marti Bert 

by to refinance $60,000 10-year loan amount at 3.7% interest for first 5 years 

with the difference in the balance of the original loan and fees being paid from 

the Capital Improvement Fund in Fund 2.  Tabled for Susan to obtain full 

amortization schedule.  With that additional information showing significant 

monthly savings, motion carried by evote July 22. 

C. Vice-president’s Report – no report. 

D.  Treasurer’s Report:  We have expenses greater than income of $24,000 at this point in 
the year.  Giving is only behind by $15,000.  As the year moves on, we may catch up with 
the giving budget.  Expenses are running behind.  The monies from the federal stimulus 
loan have not yet been posted to Fund 1.       

MidPenn Bank has all the refinance paperwork and is processing the refinance loan.             

E. Pastor’s Report:  The Children Youth and Family committee met.  The elementary age 
Sunday School in the fall will be a virtual program using the curriculum program we used 
previously.  Parent volunteers will video tape on demand the lessons and packets of 
materials will be sent home.  The video will be provided twice a month.   Middle School 
and up will be encouraged to be engaged in GYG.  Pastor Evan will continue the online 
bible study.  There are 3 kids who will be in confirmation.  Pastor is reaching out to the 
students and parents to see if they want to do confirmation online or wait a year for a 
potential in person class.   

F. Director of Children, Youth & Family Ministry Report:  Jesse is working with seven youth 

leaders on the curriculum for this year. The theme is “Step into It” and calls the youth to 

action to be the light of Christ in the midst of darkness.  James 2: 14-17 is the central 

passage for discussion.  The team is preparing for 2 meetings per month with a faith-

based component and 1 social event per month.  It is hoped the social event can be in 

person pending the evolving public health crisis.  One outdoor event has been held and 

the safety guidelines were followed and enforced.  The clean up event did not occur due 

to lack of available families.  The Ryders did clean up one of the beds.  A second face to 

face event is planned at the Ryders for the GYG.        

G. Director of Music Report 



H. Committee/Task Force Reports 

a. Kitchen (Audrey Egley/ Marti Bert)  

b. Children, Youth & Family Ministry (Melinda Bechtel/ Sue Gasswint) 

c. Endowment (Linda Lippert/ Tracey Alfano-Douty) 

d. Faith Connection (Julie Flook/ John Gabler) 

e. Fellowship and Arts (Hope Pankake/ Tom Zimmerman) – a fall festival kit will be 

available for families.  A virtual Halloween parade may be attempted.  Sandy 

Robinson is stepping down from the committee after a very lengthy period of 

service.   All expressed gratitude for Sandy’s service. 

f. Finance & Budget (Susan Dickinson) 

g. Personnel (John Gabler/ Nevin Shenck) 

h. Property (??/ Cody Fickes) 

i. Social Ministry (Brigitte Storey/ Michelle Knight) 

j. Stewardship (Brigitte Storey/ Rick Keen) 

k. Worship & Music (Beth Jury/ Nancy Whitcomb) 

l. 1604 Task Force (Terry Snyder) 

m. Advice on financial matters (Tracey Alfano-Douty) 

Other Business – no other business 

Adjournment – John Gabler moved to adjourn the meeting. Sue Gasswint seconded the motion.  

The motion was approved. The meeting adjourned at 9:13 PM. 

 


