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GRACE EVANGELICAL LUTHERAN CHURCH 

CONGREGATION COUNCIL MEETING AGENDA 

August 9, 2021 

 
Council Members 

Susan Ryder, president        Karen Galle, Secretary  Susan Dickinson, treasurer 

Pastor Cover   Tom Blackburn, Vice President Wilson Castillo 

*Ann Hoffman  Randy Hamme Karen Hubbard  

Rick Keen *Marti Bert Barb Schell 

Nevin Shenck *Jen Graf                     *Jesse Woodrow, youth dir. 

Vicar Susan Scott, intern 

 

*Denotes absent 

 

Call to Order - Meeting called to order at 7:04 PM. 

Approval of Agenda – Karen Hubbard made a motion to approve agenda as amended; it was 
seconded, and motion carried.  

Opening prayer – Offered by Pastor Cover 

Director of Children, Youth & Family Ministry Report – See attached report.  In addition, Joel 

Ryder presented a proposal by the youth group on behalf of Jesse Woodrow, so this item was 

moved up in the agenda.  The youth group has requested approval of up to $3000 for 3 new 

couches, carpet cleaning or replacement, and paint for the youth to paint their room.  Rick Keen 

made a motion to approve this expense with money coming from the Council Endowment Fund, 

and the motion was seconded and carried.  Expense will be up to the discretion of the youth 

director. 

Orientation for new Council members – PowerPoint info presented by Pastor Cover (see 
attached).  Meetings are the second Monday of each month with the executive committee 
meeting the first Monday.  Mission Moments will be put off until after strategic planning is 
completed.  

Susan Ryder led a discussion about paper vs. electronic reports.  The consensus was that 
committee reports are unnecessary to be printed and better for the environment, but it is 
helpful to have several agendas for distribution at each meeting.  Request was made that 
reports, agendas and previous meeting minutes be distributed at least 2 or 3 days in advance of 
each council meeting.  Susan Dickinson expressed that sometimes she has trouble getting 
financial reports much in advance. 
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Action Items: 

A. Assure Return of Council binders by former Council members - DONE 
B. COVID Opening Taskforce – See attached report.  Suggestion was made to encourage 

mask wearing again, but it will not be mandated, and members will be making their 
own decisions.  Pastor did mention this before the Sunday morning service and will 
also include in next newsletter. 

C. HVAC problems at Grace - See attached report – Got 2 bids from Handyside for two 
replacement options for $53,000 and $74,000.  Another one from Gochnauer is 
pending.  We should get a third bid, and the expense will have to be brought to the 
congregation for a vote because it is such a large expense.  There was a lengthy 
discussion about drainage issues near the sidewalk near the parking lot and resealing 
the lot.  We need to get three bids for the drainage issue, and we currently have just 
one of ~$2400 from Handyside.  Randy Hamme will contact two others.  The drainage 
issue seems to be the more urgent one, although the resealing expense has already 
been approved.  Once more info is received council may opt to reallocate that money, 
but both projects were put on hold for now. 

D. Strategic Planning Status – See attached report.  Discussed moving to Fellowship Hall 
for next meeting on August 30 to enable tables to be oriented in a large square for 
visibility. 

E. Intern Update – See attached report.  Susan Scott has met with the internship 
committee and her proposed project to study and better serve virtual worshipper 
needs was approved. 

F. Financial Audit – We need to have another internal one in early 2022.  Three possible 
task force members were suggested.  Susan Dickinson will contact them to ask if they 
would participate or suggest other members who might be willing. 

G. Kentland Task Force – Pastor will pursue this issue. 
H. Bishop’s Letter to Council Presidents about supporting clergy – Susan Ryder had 

distributed the letter to council for review (see attached).  Pastor Cover felt that the 
hiring of an intern was adequate support.  Pastor explained that the pandemic has 
been a very difficult time for clergy in general, which prompted the letter. 

I. Food Pantry and Community Meal – Both are planning to get back on track. The Giving 
Pantry will continue into the fall with some adjustments; the Community Meal Team 
is meeting August 19 to discuss final decisions regarding reinstituting the meal.  
Audrey Egley requested waiting until October to start with the meal.  Garri Ann Hearn 
is cleaning out the refrigerator and freezer and they are getting the kitchen back in 
order.  An item about both being reinstated should be put in the newsletter. 

Reports 

A. President’s Report – see Action Items 

B. Secretary’s Report 

a. Evote:  Motion by Marti Bert, 2nd by Tom Blackburn to approve the June Council 

meeting minutes.  Motion carried. 
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b. Evote: Motion by Pastor cover, 2nd by Barb Schell to receive this year’s 

Confirmands – Addison Weber, Henry Buchanan, Peter Graf - into full 

membership at the Service on June 6, 2021.  Motion carried. 

c. Minutes from the June Exec committee meeting were distributed. 

C. Vice-president’s Report – No report 

D. Treasurer’s report – See attached reports.  Also, Susan proposed to print in newsletter 
info about the fees involved in electronic payments to encourage members to rethink 
their method or frequency of payment to save the church some money.  Karen Hubbard 
made a motion to approve the Treasurer’s report.  The motion was seconded and carried. 

E. Pastor’s Report - She has been meeting with various committees and discussing planning 
for the fall. 

F. Director of Music Report – No report 

G. Committee/Task Force Reports - None below were presented here – Youth and Property 

presented above. 

a. Kitchen (Audrey Egley/Marti Bert)  

b. Children, Youth & Family Ministry (Melinda Bechtel) 

c. Endowment (Linda Lippert/Barb Schell)   

d. Faith Connection (Julie Flook) 

e. Fellowship and Arts (Hope Pankake)  

f. Personnel (Nevin Shenck)  

g. Property (Randy Hamme) 

h. Social Ministry (Karen Hubbard) 

i. Stewardship (Brigitte Storey/Rick Keen) 

j. Worship & Music (Beth Jury) 

k. 1604 Task Force (Terry Snyder)  

l. Advice on financial matters (Tracey Alfano-Douty) 

Other Business – No other business 

Adjournment – Rick Keen made a motion to adjourn at 8:20. The motion was seconded and 

carried. 

 


